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VIION FOR LARNING

All students learning and growing; academicall, sociall and emotionall



TRING COMMITT

Name Position uilding/Group

Karen Wnn Director of Instructional Programs and Professional
Development

Carter Admin

Rachel sh Principal Carter & MacRae
lementar

Miss
Corrigan

Instructional Coach Carter & MacRae
lementar

Keith
Corrigan

Teacher Carter & MacRae
lementar

rittna
Farnish

Teacher Carter & MacRae
lementar

milie Zurlini Teacher Carter & MacRae
lementar

Kristen Haase Teacher Carter & MacRae
lementar

Harrison
Ruetiman

 Carter & MacRae
lementar

Whitne
Perez

Parent/communit Carter & MacRae
lementar



vidence-ased trateg

ngage instructional teams in assessing and monitoring student master.

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

4th grade TDA will
increase  15%

 June 30, 2021, 80% of fourth grade students will
demonstrate a ear to date increase of 15%, as measured  the
Timeline lueprint and elf Assessment.

TALIHD PRIORITI

Priorit tatement
Outcome
Categor

If we foster an academic culture with a variet of assessments, focused
instructional planning, ongoing professional development for all students, we
will then adjust programs and instructional challenges.

nglish

Language

Arts

Career

tandards

enchmark

Career

tandards

enchmark

If we foster a culture of high ehavioral expectations with a seamless sstem
of prevention, intentional implementation, and ongoing proactive ehavioral
support for all students, we will then effectivel identif and address individual
student ehavioral needs.

ocial

emotional

learning

Career

tandards

enchmark

Career

tandards

enchmark

ACTION PLAN AND TP



Anticipated Outcome

increase in performance

Monitoring/valuation

Checklist

vidence-ased trateg

Assess student learning frequentl

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

4th grade TDA will
increase  15%

 June 30, 2021, 80% of fourth grade students will
demonstrate a ear to date increase of 15%, as measured  the
Timeline lueprint and elf Assessment.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

District and chool
Leadership teams will
plan and provide
professinal development
specific to strengthening
TDA's (lesson planning)
and deliver through the
use of Learning Targets,
Rigorous Tasks, and
Taxonom Alignment
Instructional Coach,
Principal, LA
Coordinator, teachers will
meet 2X a marking period
to review TDA data
ngage instructional
teams in assessing and
monitoring student
master.

2020-09-15 -
2021-06-05

Instructional
Coach

Professional Development
calendar i-weekl grade
level meetings Instructional
coach modeling instruction



Anticipated Outcome

increase in student writing stamina

Monitoring/valuation

iOservation and uilding Walkthrough data

vidence-ased trateg

ngage instructional teams in developing standards-aligned units of instruction.

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

4th grade TDA will
increase  15%

 June 30, 2021, 80% of fourth grade students will
demonstrate a ear to date increase of 15%, as measured  the
Timeline lueprint and elf Assessment.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

tudents will e
continuousl exposed to
LA TDA content through
ongoing, differentiated
lessons and opportunities
for practice. tudents will
continuousl e exposed
to 4th grade TDA's
through ongoing,
differentiated lessons,
practice that spans
content areas and
strategicall emedded
opportunities to uild
reading and writing.

2020-09-30 -
2021-06-30

Principal Oservation calendar
uilding walkthroughs

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

purposeful planning and instructional alignment

Monitoring/valuation

Grade level instructional calendar

vidence-ased trateg

Deliver sound instruction in a variet of modes

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Teachers will utilize LA
Curriuclum and
Instruction Pacing Guides
to identif critical content
and plan TDA instruction
using the framework for
developing Learning
Targets, Rigorous Tasks
and Taxonom Alignment
Teachers will utilize the
4th grade LA Curriculum
and Instruction Pacing
Guides to identif the
alignment of critical
content and TDA's using
the framework for
developing Learning
Targets, Rigorous Tasks
and Taxonom Alignment

2020-08-25 -
2021-06-30

Instructional
Coach

Pacing Guides Instructional
mapping including TDA's
within units

Administering the
lueprint, reviewing data,
and adjusting instruction
accordingl

- Instructional
Coach

District Resources



Goal Nickname Measurale Goal tatement (mart Goal)

4th grade TDA will
increase  15%

 June 30, 2021, 80% of fourth grade students will
demonstrate a ear to date increase of 15%, as measured  the
Timeline lueprint and elf Assessment.

Anticipated Outcome

tudent growth in TDA's over the course of the ear

Monitoring/valuation

tudent portfolios

vidence-ased trateg

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Teacher-directed
instruction/whole-class or
small group/interacting
with students. tudents
will demonstrate their
LA TDA growth and
achievement through
ongoing asignments,
progress monitoring and
assessments. tudents in
4th grade will
demonstrate growth and
achievement in LA
through ongoing
assignments, progress
monitoring, and
assessments which will
inclue Text Dependent
Analsis (TDA) and
curriculum ased
formative and summative
asssessments

2020-10-01 -
2021-06-05

Principal/
Instructional
Coach

tudent portfolios with
artifacts



Provide a tiered sstem of instructional and ehavioral supports and interventions.

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

PI Tier 2 stem-
Positive ehavior
upports

 June 30, 2021, 60% of teachers will have implemented a Tier
2 sstem  Postive ehavior upports as measured  the TFI.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

The school implements a
sstemwide monitoring
process that utilizes
collaorative instructional
teams who meet regularl
to review student data
from screening, progress
monitoring, and outcome
assessment to identif
next steps for instruction
for students across all
tiers.

2020-09-05 -
2021-06-05

Guidance
Counselor/
/
Instructional
Coach

tudent tud Team
meetings weekl Data
tracking tool Action plan
template Progress
monitoring plan and
timeline

Teachers will receive
Professional
Development on est-
practices for climate,
ehavioral interventions,
and strengthening PI
implementation as
measured  the TFI.

2020-08-24 -
2021-06-30

Principal District Resources

Teachers will review
school wide data
regularl and provide on
universal foundations
(e.g. expectations,
acknowledgements,
definitions,
consequences)

2020-08-24 -
2021-06-30

Prinicpal District Resources



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

tiered sstem for instructional and ehavioral supports

Monitoring/valuation

Monthl team re ection meetings/tasking reviewing agendas

vidence-ased trateg

Provide instruction, modeling, classroom norms, and caring attention that promotes

students’ self-respect, management of emotions, concern for others, and responsiilit.

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

PI Tier 2 stem-
Positive ehavior
upports

 June 30, 2021, 60% of teachers will have implemented a Tier
2 sstem  Postive ehavior upports as measured  the TFI.

The tudent upport
team will meet weekl to
identif students with
ehavioral concerns. The
T team will further
identif students who
need additional
ehavioral support as
documented through the
ehavioral plan. Referrals
and recommendations
will e coordinated
through a student's case
manager

2020-08-24 -
2021-06-30

Principal District Resources

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

The school promotes 2020-09-05 - Guidance i weekl meetings



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

Promoting students' self-respect, management of emotions

Monitoring/valuation

Tier 2 referral data

social/ emotional
competenc in school
rituals and routines, such
as morning
announcements, awards
assemlies, hallwa and
classroom wall displas,
and student
competitions.

2021-06-05 Counselor/PI
team

Agendas



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

PVAA- Math

nglish Language Growth and Attainment

98.4% met Career enchmark

PVAA- Math

nglish Language Growth Attainment

nglish Language Growth and Attainment

PVAA- Math

cience PA: 55.6% Proficient or
advanced

Provide frequent, timel, and sstematic
feedack and support on instructional
practice

Foster a culture of high expectations for
success for all students, educators,
families, and communit memers

uild leadership capacit and empower
staff in the development and successful
implementation of initiatives that etter
serve students, staff, and the school

Promote and sustain a positive school
environment where all memers feel
welcomed, supported, and safe in school:
sociall, emotionall, intellectuall and
phsicall

Monitor and evaluate the impact of
professional learning on staff practices and
student learning

Challenges

Text Dependent Analsis

nglish Language Arts PA Proficent

Not applicale

tudents did not demonstrate on ear's
growth in nglish Language Arts PA
Proficent

There is significant evidence that students
did not make one ear's growth in Text
Dependent Analsis

LA PA Proficient

Text Dependent Analsis

MATH PA Performance

cience PA: All student group PVAA
measure is green

Use a variet of assessments (including
diagnostic, formative, and summative) to
monitor student learning and adjust
programs and instructional practices

Implement a multi-tiered sstem of
supports for academics and ehavior



Most Notale Oservations/Patterns

Text Dependent Analsis Implement a multi-tiered sstem of supports for academics and
ehavior  estalishing and implementing clear procedures, policies, and expectations
which support MT, there will e fidelit of implementation as evidenced  improved
student outcomes.

Challenges Discussion Point Priorit for Planning

Text Dependent Analsis

Use a variet of assessments
(including diagnostic,
formative, and summative) to
monitor student learning and
adjust programs and
instructional practices

 using a variet of assessments to
monitor student learnings, it will
inform instructional decisions 
improving student outcomes.



Implement a multi-tiered
sstem of supports for
academics and ehavior

 estalishing and implementing
clear procedures, policies, and
expectations which support MT,
there will e fidelit of
implementation as evidenced 
improved student outcomes





ADDNDUM : ACTION PLAN

Action Plan: ngage instructional teams in assessing and monitoring student master.

Action teps Anticipated tart/Completion Date

District and chool Leadership teams will plan and
provide professinal development specific to
strengthening TDA's (lesson planning) and deliver
through the use of Learning Targets, Rigorous Tasks,
and Taxonom Alignment Instructional Coach,
Principal, LA Coordinator, teachers will meet 2X a
marking period to review TDA data ngage
instructional teams in assessing and monitoring
student master.

09/15/2020 - 06/05/2021

Monitoring/valuation Anticipated Output

Checklist increase in performance

Material/Resources/upports Needed
PD
tep

Professional Development calendar i-weekl grade level meetings Instructional
coach modeling instruction

es



Action Plan: Assess student learning frequentl

Action teps Anticipated tart/Completion Date

tudents will e continuousl exposed to LA TDA
content through ongoing, differentiated lessons and
opportunities for practice. tudents will continuousl
e exposed to 4th grade TDA's through ongoing,
differentiated lessons, practice that spans content
areas and strategicall emedded opportunities to
uild reading and writing.

09/30/2020 - 06/30/2021

Monitoring/valuation Anticipated Output

iOservation and uilding Walkthrough data increase in student writing stamina

Material/Resources/upports Needed PD tep

Oservation calendar uilding walkthroughs no



Action Plan: ngage instructional teams in developing standards-aligned units of instruction.

Action teps Anticipated tart/Completion Date

Teachers will utilize LA Curriuclum and Instruction
Pacing Guides to identif critical content and plan
TDA instruction using the framework for developing
Learning Targets, Rigorous Tasks and Taxonom
Alignment Teachers will utilize the 4th grade LA
Curriculum and Instruction Pacing Guides to identif
the alignment of critical content and TDA's using the
framework for developing Learning Targets, Rigorous
Tasks and Taxonom Alignment

08/25/2020 - 06/30/2021

Monitoring/valuation Anticipated Output

Grade level instructional calendar purposeful planning and
instructional alignment

Material/Resources/upports Needed PD tep

Pacing Guides Instructional mapping including TDA's within units no

Action teps Anticipated tart/Completion Date

Administering the lueprint, reviewing data, and
adjusting instruction accordingl

01/01/0001 - 01/01/0001

Monitoring/valuation Anticipated Output

Grade level instructional calendar purposeful planning and
instructional alignment

Material/Resources/upports Needed PD tep

District Resources es



Action Plan: Deliver sound instruction in a variet of modes

Action teps Anticipated tart/Completion Date

Teacher-directed instruction/whole-class or small
group/interacting with students. tudents will
demonstrate their LA TDA growth and achievement
through ongoing asignments, progress monitoring and
assessments. tudents in 4th grade will demonstrate
growth and achievement in LA through ongoing
assignments, progress monitoring, and assessments
which will inclue Text Dependent Analsis (TDA) and
curriculum ased formative and summative
asssessments

10/01/2020 - 06/05/2021

Monitoring/valuation Anticipated Output

tudent portfolios tudent growth in TDA's over the
course of the ear

Material/Resources/upports Needed PD tep

tudent portfolios with artifacts no

Action Plan: Provide a tiered sstem of instructional and ehavioral supports and

interventions.



Action teps Anticipated tart/Completion Date

The school implements a sstemwide monitoring
process that utilizes collaorative instructional teams
who meet regularl to review student data from
screening, progress monitoring, and outcome
assessment to identif next steps for instruction for
students across all tiers.

09/05/2020 - 06/05/2021

Monitoring/valuation Anticipated Output

Monthl team reflection meetings/tasking reviewing
agendas

tiered sstem for instructional and
ehavioral supports

Material/Resources/upports Needed
PD
tep

tudent tud Team meetings weekl Data tracking tool Action plan template
Progress monitoring plan and timeline

no

Action teps Anticipated tart/Completion Date

Teachers will receive Professional Development on
est-practices for climate, ehavioral interventions,
and strengthening PI implementation as measured
 the TFI.

08/24/2020 - 06/30/2021

Monitoring/valuation Anticipated Output

Monthl team reflection meetings/tasking reviewing
agendas

tiered sstem for instructional and
ehavioral supports

Material/Resources/upports Needed PD tep

District Resources es



Action teps Anticipated tart/Completion Date

Teachers will review school wide data regularl and
provide on universal foundations (e.g. expectations,
acknowledgements, definitions, consequences)

08/24/2020 - 06/30/2021

Monitoring/valuation Anticipated Output

Monthl team reflection meetings/tasking reviewing
agendas

tiered sstem for instructional and
ehavioral supports

Material/Resources/upports Needed PD tep

District Resources es

Action teps Anticipated tart/Completion Date

The tudent upport team will meet weekl to
identif students with ehavioral concerns. The T
team will further identif students who need
additional ehavioral support as documented through
the ehavioral plan. Referrals and recommendations
will e coordinated through a student's case manager

08/24/2020 - 06/30/2021

Monitoring/valuation Anticipated Output

Monthl team reflection meetings/tasking reviewing
agendas

tiered sstem for instructional and
ehavioral supports

Material/Resources/upports Needed PD tep

District Resources es



Action Plan: Provide instruction, modeling, classroom norms, and caring attention that

promotes students’ self-respect, management of emotions, concern for others, and

responsiilit.

Action teps Anticipated tart/Completion Date

The school promotes social/ emotional competenc in
school rituals and routines, such as morning
announcements, awards assemlies, hallwa and
classroom wall displas, and student competitions.

09/05/2020 - 06/05/2021

Monitoring/valuation Anticipated Output

Tier 2 referral data Promoting students' self-respect,
management of emotions

Material/Resources/upports Needed PD tep

i weekl meetings Agendas no



ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 June 30, 2021, 80% of fourth grade

students will demonstrate a ear to

date increase of 15%, as measured 

the Timeline lueprint and elf

Assessment. (4th grade TDA will

increase  15%)

ngage
instructional
teams in
assessing
and
monitoring
student
master.

District and chool
Leadership teams
will plan and
provide professinal
development
specific to
strengthening
TDA's (lesson
planning) and
deliver through
the use of Learning
Targets, Rigorous
Tasks, and
Taxonom
Alignment
Instructional Coach,
Principal, LA
Coordinator,
teachers will meet
2X a marking period
to review TDA data
ngage
instructional teams
in assessing and
monitoring student
master.

09/15/2020
-
06/05/2021

 June 30, 2021, 80% of fourth grade

students will demonstrate a ear to

date increase of 15%, as measured 

the Timeline lueprint and elf

Assessment. (4th grade TDA will

increase  15%)

ngage
instructional
teams in
developing
standards-
aligned units
of instruction.

Administering the
lueprint, reviewing
data, and adjusting
instruction
accordingl

01/01/0001 -
01/01/0001

 June 30, 2021, 60% of teachers

will have implemented a Tier 2 sstem

 Postive ehavior upports as

Provide a
tiered sstem
of

Teachers will
receive Professional
Development on

08/24/2020
-
06/30/2021



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

measured  the TFI. (PI Tier 2

stem- Positive ehavior upports)

instructional
and
ehavioral
supports and
interventions.

est-practices for
climate, ehavioral
interventions, and
strengthening PI
implementation as
measured  the
TFI.

 June 30, 2021, 60% of teachers

will have implemented a Tier 2 sstem

 Postive ehavior upports as

measured  the TFI. (PI Tier 2

stem- Positive ehavior upports)

Provide a
tiered sstem
of
instructional
and
ehavioral
supports and
interventions.

Teachers will
review school wide
data regularl and
provide on
universal
foundations (e.g.
expectations,
acknowledgements,
definitions,
consequences)

08/24/2020
-
06/30/2021

 June 30, 2021, 60% of teachers

will have implemented a Tier 2 sstem

 Postive ehavior upports as

measured  the TFI. (PI Tier 2

stem- Positive ehavior upports)

Provide a
tiered sstem
of
instructional
and
ehavioral
supports and
interventions.

The tudent
upport team will
meet weekl to
identif students
with ehavioral
concerns. The T
team will further
identif students
who need
additional
ehavioral support
as documented
through the
ehavioral plan.
Referrals and
recommendations
will e coordinated
through a student's
case manager

08/24/2020
-
06/30/2021



PROFIONAL DVLOPMNT PLAN

Professional Development tep Audience Topics of Prof. Dev

TDA 4th grade teachers Text dependent Analsis
structure

vidence of Learning Anticipated Timeframe Lead Person/Position

tudent Portfolios 10/01/2020 - 06/05/2021 Instructinal coach

Danielson Framework Component Met in this Plan:
This tep meets the
Requirements of tate
Required Trainings:

Language and
Literac Acquistion
for All tudents


